Animal Protection Coalition of St. Lawrence County
Meeting Minutes 4/27/10

1) Introductions
- All attendees introduced themselves and the organization they are affiliated with, if any. A list
of attendees and contact info was emailed as a separate file earlier. Please let Carrie Tuttle know

of any corrections to contact information.

2) Objective of Committee

- Reviewed purpose of the committee, resolution by legislators encouraging establishment of
committee. Group agreed on the following objective statement:

Obijective: Identify the barriers and issues that are preventing proper execution of the
established process to handle animal cruelty cases in St. Lawrence County and put sustainable
solutions in place.

3) Process Flow/Status of Action Items

- To meet objectives, the group reviewed the process flow and action items that were completed
at the 1% meeting. Items were consolidated and the process flow was simplified. Francine will
review and update as necessary. Information is summarized below by process step.

4) Next Meeting

-  May 25" at 5:30 p.m. at the Canton Jail Conference room.
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PROCESS STEP -1

Animal Cruelty
Complaintis Made

ISSUE 1:

Anonymous complaints are made; people are afraid to report for various reasons

POSSIBLE SOLUTIONS

Educate public of the process for investigating complaints and encourage complainants to make a
formal statement to proper agency

Law enforcement can respond and if abuse/neglect can be observed from the road then they can file
complaint

Potentially people can be signed up as confidential informants (CI) — known to law enforcement
agencies as possibility (not something we would post on website); depending on circumstances

ACTIONS

Kevin Wells will provide a list of agencies/contacts that SLC residents can use to report abuse; PHS
will post on their website; Sheriff Tipmail shortcut will be added to this list.

Mary Rain will provide a list of questions that people need to be prepared to answer when they file a
complaint.

Francine Paretta will develop public service announcements through various media (newspaper, radio,
etc.) once the website is complete.
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ISSUE 2:

Veterinarians can’t legally report suspected large animal abuse (cows and horses) without opening
themselves up to lawsuits; they are also afraid of losing business

POSSIBLE SOLUTIONS

Change the Law to address large animals

Educate DVMs about their immunity to lawsuits when reporting small animal abuse

Vet’s need a clear process on what they are allowed to do legally for involvement. If there is a
“release” from liability that may change approach (confidentiality?)

ACTIONS

DA will research law to determine issues — speaking w/ Jeff Eyre from ASPCA next week on this issue
Carrie Tuttle will develop list/contacts for SLC vets: American Association of Equine Practitioners,
contact Kerstin Anderson (Fred and Anita Morrill’s large animal vet).
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e Once list is developed, vets will be invited to meet with committee to address several issues: 1) identify
list of vets willing to be on-call for cruelty cases (retired/non-practicing); 2) educate about small animal
reporting requirements; 3) develop alternatives for addressing large animal cruelty. Vet continuity is
important on case. Once they get involved they need to remain involved through prosecution/trial.

¢ Nicole Duve will develop a release of liability form for vets that property owners would sign.

NOTE: Felony cases will require a vet’s statement if the animal is not killed as a result of the abuse.



PROCESS STEP -2

2) Law Enforcement

Initiates Investigation
(ID Evidence)

ISSUE 1:

Owner may not allow law enforcement on property.

POSSIBLE SOLUTIONS:

Obtain search warrant to allow further investigation

ACTIONS:

Law enforcement obtains search warrant. If local justices won’t sign a search warrant then they can

contact the District Attorney and she will assist in obtaining the warrant from another source.

ISSUE 2:

Responding officer doesn’t collect appropriate evidence or enough evidence for case to move forward, or
have enough education to know whether the law is being broken and animals are being abused/neglected

POSSIBLE SOLUTIONS:

Educate law enforcement officers about animal cruelty/neglect laws

Have some officers trained at a higher level to assist other officers

Create a list of “qualified” people to respond with the officer so the best recommendation can be made
for immediate removal or decision to move forward. (NOTE: Private citizens pulled into investigations
need to be working w/ law enforcement to avoid liability issues, they just can’t start investigating on
their own)

Need continuity beginning to end of the process

ACTIONS:

Can Mary Rain/Nicole Duve develop or coordinate general training for law enforcement officers; and
specialized training for select officers so we have “subject matter experts”. Training will include
overview of laws, specific SLC requirements, and where to get help (i.e., info posted on PHS/SLC
website)

Nicole Duve will develop a rubric of the skills/resources she needs to assist in animal cruelty cases;
PHS will then complete rubric with volunteers/resources that are willing to assist.

Educate officers to go back to original complainants and notify them of the status — it’s important for
the public to know that their complaint was looked into; if they can’t move forward then the
complainant will know so they can continue to observe and notify law enforcement if additional
evidence becomes available. This should be part of training developed in 1% bullet above.
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PROCESS STEP -3

3) Investigating
Officer Decides
Whether
Enough

Evidence to
Continue
Investigation or
Make Arrest

ISSUE 1:

Animal abuse/neglect is observed but animal is not seized b/c there is no place to take animals or funds to
care for animal(s)

POSSIBLE SOLUTIONS

- Utilize list of volunteers for large animal housing developed above

- Bond can be obtained to pay for shelter during court proceedings (need to determine SPCA (or
ASPCA) bonding application; things move faster when the owner has to put up $$$; immediate
concern is to remove animal or ensure the animals needs are fulfilled (food / water)

ACTIONS

- Nicole Duve will research bonding process and educate affected agencies so this may be utilized in
the future.

- Nicole Duve will research how other counties are handling animal cruelty cases and the need for vet
statements; Nicole Duve will develop a list of questions and Kevin Wells will post through survey
monkey to find out how other law enforcement agencies are handling their end of cruelty cases.



PROCESS STEP -5

5) Case Is Prosecuted

ISSUE 1:

Local judges do not set timely trial; judges don’t make decision in a timely manner b/c they don’t
understand cruelty laws or are hesitant to “upset” people

POSSIBLE SOLUTION:
- Educate local judges; Educate local judges. Town and village judges meet regularly but the ones that
regularly attend aren’t the ones who need training; design education around credits they work towards

ACTION:
- Mary Rain to coordinate training once plan is in place. The training could be administered through

webcast, podcast, etc.



