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Potsdam Humane Society Inc
Budget vs. Actuals: 2010 PHS Budget - FY10 P&L Classes

January - December 2010

Total
Actual Budget $ Over Budget % of Budget
Income
4000 Shelter fees
4001 Admissions fee for NON-contract 0.00 0.00
4002 Boarding fee 419.50 1,735.00 -1,315.50 24.17867%
4003 Canine license fee 242.00 1,120.00 -878.00 21.60714%
4004 Cannister fee 1,075.00 3,900.00 -2,825.00 27.5641%
4005 Cat adoption fee 2,130.00 6,400.00 -4,270.00 33.28125%
4006 Cat claimed fee 710.00 100.00 610.00 710.00%
4007 Dog adoption fee 2,764.50 13,717.00 -10,952.50 20.15382%
4008 Dog claimed fee 0.00 0.00
4009 Equipment use fee 0.00 0.00
4010 Impoundment fee 195.00 655.00 -460.00 29.77099%
4011 Kitten adoption fee 855.00 9,650.00 -8,795.00 8.8601%
4012 Other animal adoption 10.00 0.00 10.00
4013 Puppy adoption fee 3,000.00 10,420.00 -7,420.00 28.79079%
4014 Rabies fee 130.00 924.00 -794.00 14.06926%
4015 Reimbursement 650.00 -650.00
4016 Rescue fee 0.00 0.00
4017 Returned-check fee 80.00 -80.00
4018 Spay-Neuter Services 2,250.00 10,920.00 -8,670.00 20.6044%
Total 4000 Shelter fees 13,781.00 60,271.00 -46,490.00 22.86506%
4100 Grant Funds
4101 DJ & T Foundation (deleted) 0.00 0.00
4102 SNAP 0.00 0.00
4103 Sweetgrass 0.00 0.00
Total 4100 Grant Funds 0.00 0.00 0.00 0.00
4200 Donations 0.00 0.00
4201 Admissions donation 723.68 2,150.00 -1,426.32 33.65953%
4202 Beg-Letter (deleted) 0.00 0.00
4203 Donations - Operations 3,495.09 0.00 3,495.09
4204 Cannisters 1,211.11 5,260.00 -4,048.89 23.0249%
4205 Capital Campaign contribution 0.00 0.00
4206 Fundraising 757.55 53,145.00 -52,387.45 1.42544%
4207 Memorial 2,486.00 2,760.00 -274.00 90.07246%
4208 Online donations 1,157.68 500.00 657.68 231.536%
4209 SEFA 0.00 0.00
4210 Special Appeal 500.00 -500.00
4211 Unsolicited cash donation 320.00 3,235.00 -2,915.00 9.89181%



4212 Donation - Perm Restricted 0.00 0.00

4213 Donations - Temp. Restricted 0.00 0.00
Total 4200 Donations 10,151.11 67,550.00 -57,398.89 15.02755%
4300 Town contracts
4301 Clifton 3,280.00 3,280.00 0.00 100.00%
4302 Colton 5,041.00 5,041.00 0.00 100.00%
4303 Hopkinton 1,723.00 1,723.00 0.00 100.00%
4304 Lawrence 1,789.00 1,789.00 0.00 100.00%
4305 Lisbon 1,723.00 1,723.00 0.00 100.00%
4306 Norfolk 5,733.00 5,733.00 0.00 100.00%
4307 Parishville 5,015.00 5,014.00 1.00 100.01994%
4308 Pierrepont 7,122.00 7,122.00 0.00 100.00%
4309 Potsdam 13,968.24 55,873.00 -41,904.76 24.99998%
4310 Stockholm 1,125.00 4,500.00 -3,375.00 25.00%
Total 4300 Town contracts 46,519.24 91,798.00 -45,278.76 50.67566%
4400 Sales
4401 Calenders (deleted) 0.00 0.00
4402 Shelter resale items 574.56 0.00 574.56
Total 4400 Sales 574.56 0.00 574.56 0.00
4500 Interest income 14.30 200.00 -185.70 7.15%
4550 Dividend Income 739.10 4,000.00 -3,260.90 18.4775%
4575 Gain on Sale of Securities 0.00 0.00
4600 Miscellaneous Income 700.00 -700.00
4625 Write Down on House Sale (deleted) 0.00 0.00
4990 Uncategorized Income 0.00 0.00
4995 Billable Expense Income 0.00 0.00
4996 Discounts given (deleted) 0.00 0.00
4997 Markup 0.00 0.00
4998 Shipping Income (deleted) 0.00 0.00
Total Income $71,779.31  $224,519.00 $ -152,739.69 31.97026%
Expenses
5000 Animal-related 0.00 0.00
5001 Adoption Ads 156.00 700.00 -544.00 22.28571%
5002 Animal Equipment 95.37 650.00 -554.63 14.67231%
5003 Food 1,651.59 3,155.00 -1,503.41 52.34834%
5004 Impoundment fees 430.00 880.00 -450.00 48.86364%
5005 Licenses and Permits 353.00 2,000.00 -1,647.00 17.65%
5006 Litter 6.99 3,000.00 -2,993.01 0.233%
5007 Refund 175.00 -175.00
5008 Medical Supplies & Equipment 4,776.50 27,439.00 -22,662.50 17.4077%
5010 Medical Waste 98.61 444.00 -345.39 22.20946%
5011 SNAP 0.00 0.00
5012 SNN Coupon 0.00 0.00
5013 Veterinarian fees 5,185.31 20,160.00 -14,974.69 25.72078%
5014 Miscellaneous 150.00 580.00 -430.00 25.86207%
Total 5000 Animal-related 12,903.37 59,183.00 -46,279.63 21.80249%
5030 Banking Expenses
5031 Check Fee 208.04 500.00 -291.96 41.608%
5032 Credit card transaction fees 169.63 600.00 -430.37 28.27167%
5033 Debit Card fee 0.00 0.00
5034 Check Return Fee 36.00 200.00 -164.00 18.00%

5035 Overdraft fee 0.00 0.00



5040 Service fee
Total 5030 Banking Expenses

5050 Board Expenses
5051 Board Liability Insurance
5052 Travel and Expenses
5053 Miscellaneous

Total 5050 Board Expenses

5070 Building Operations & Maint.
5071 Cleaning supplies
5072 Repairs & Supplies
5073 Equipment
5074 Grounds maintenance
5075 Construction & Development
5076 Electricity
5077 Gas
5078 Telephone
5079 Water
5080 Waste removal
5081 Late fees

Total 5070 Building Operations & Maint.

5100 Computer Technology
5101 Internet
5103 Software
5104 Computer Equipment
5105 Supplies
5106 Repairs-Maint
5107 Website
5108 Petpoint/Pethealth Database

Total 5100 Computer Technology

5125 Employee
5126 Cell Phone
5127 Gift
5128 Mileage
5129 Volunteer-related
5130 Wages
5131 FICA Expense
5132 Unemployment insurance
5133 Health Insurance
5134 Related expenses
5135 Miscellaneous
5150 Animal Control Officer Expense
5151 ACO - Mileage
5152 ACO - Wages
5153 ACO - Gift
5160 Payroll Expenses

Total 5125 Employee

5170 Fundraising Expenses
5171 Consultant Fees
5172 Postage
5173 Printing & Duplicating
5174 Advertising
5175 Beg-Letter

0.00 0.00
413.67 1,300.00 -886.33 31.82077%
1,000.00 1,000.00 0.00 100.00%
200.00 -200.00
0.00 0.00
1,000.00 1,200.00 -200.00 83.33333%
843.75 3,850.00 -3,006.25 21.91558%
168.93 3,391.00 -3,222.07 4.98172%
448.00 -448.00
20.00 -20.00
0.00 0.00
1,051.42 4,202.00 -3,150.58 25.02189%
1,395.95 6,124.00 -4,728.05 22.79474%
268.72 952.00 -683.28 28.22689%
423.04 1,517.00 -1,093.96 27.88662%
645.00 2,650.00 -2,005.00 24.33962%
0.00 0.00
4,796.81 23,154.00 -18,357.19 20.71698%
111.75 400.00 -288.25 27.9375%
0.00 0.00
300.00 -300.00
18.95 20.00 -1.05 94.75%
50.00 -50.00
75.34 110.00 -34.66 68.49091%
800.00 800.00
1,006.04 880.00 126.04 114.32273%
0.00 0.00
80.00 240.00 -160.00 33.33333%
0.00 0.00
60.00 -60.00
0.00 0.00
27,813.02 106,080.00 -78,266.98 26.21891%
2,178.33 8,290.00 -6,111.67 26.2766%
746.39 1,925.00 -1,178.61 38.77351%
0.00 0.00
200.00 -200.00
25.00 68.00 -43.00 36.76471%
60.00 -60.00
551.55 2,258.00 -1,706.45 24.42648%
661.58 2,275.00 -1,613.42 29.08044%
0.00 0.00
0.00 0.00
32,055.87 121,456.00 -89,400.13 26.39299%
0.00 0.00
2.10 0.00 2.10
200.00 -200.00
97.50 200.00 -102.50 48.75%
200.00 -200.00



5176 Calendar 0.00 0.00

5177 Cannister 0.00 0.00
5178 Capital campaign 0.00 0.00
5179 Grant funding 0.00 0.00
5180 Online Transaction Fees 0.00 0.00
5181 Shelter resale items 311.90 0.00 311.90
5182 Architect 0.00 0.00
Total 5170 Fundraising Expenses 411.50 600.00 -188.50 68.58333%
5200 Informational Materials
5201 Educational 0.00 0.00
5202 Promotional 0.00 0.00
Total 5200 Informational Materials 0.00 0.00 0.00 0.00
5225 Insurance 0.00 0.00
5226 Property Liability Insurance 4,500.00 -4,500.00
5227 Disability Insurance 312.00 315.00 -3.00 99.04762%
5228 Workers Compensation 156.02 2,015.00 -1,858.98 7.74293%
Total 5225 Insurance 468.02 6,830.00 -6,361.98 6.85242%
5250 Office Expenses 0.00 0.00
5251 Office Equipment 200.00 -200.00
5252 Supplies 175.84 2,884.00 -2,708.16 6.09709%
5253 Postal Services 10.68 10.68
5254 Bulk rate permit 0.00 0.00
5255 PO Box 0.00 0.00
5256 Postage 174.68 300.00 -125.32 58.22667%
Total 5253 Postal Services 185.36 300.00 -114.64 61.78667%
5257 Shelter Misc. Expense 25.00 -25.00
5258 Expense (Misc.) 530.00 -530.00
5260 QuickBooks Charge 191.16 420.00 -228.84 45.51429%
Total 5250 Office Expenses 552.36 4,359.00 -3,806.64 12.67171%
5300 Professional Services & Fees
5301 Auditor 5,000.00 -5,000.00
5302 Legal 0.00 0.00
5303 CHAR 500 Fees 125.00 -125.00
5304 Memberships 119.00 432.00 -313.00 27.5463%
Total 5300 Professional Services & Fees 119.00 5,557.00 -5,438.00 2.14144%
5325 Shelter Expansion 0.00 0.00
Total Expenses $53,726.64  $224,519.00 $ -170,792.36 23.92966%
Net Income $18,052.67 $0.00 $18,052.67 0.00%
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